
Account Description
Actuals                    

July - December 2022 Budget % of Budget

Actuals                    

July - December 2021

Income

   4000 Taxes

      6000 Income Tax 122,114.09  240,000.00  50.88% 121,299.61  

      6001 Real Taxes - Noncommercial 902,185.23  880,488.00  102.46% 995,215.79  

      6003 Utility Taxes 65,273.80  87,767.00  74.37% 61,058.40  

      6005 Tangible Personal Property Tax 19,791.49  30,000.00  65.97% 16,265.75  

      6007 Interest/Penalty - Real Taxes 0.00  6,000.00  0.00% 353.77  

      6009 Town Services - Trash 280,700.00  280,665.00  100.01% 93,967.50  

      6100 Real Taxes - Commercial 39,346.87  51,207.00  76.84% 37,029.05  

      6123 Real Taxes - Rented Residential 99,235.61  168,213.30  58.99% 88,528.51  

   Total 4000 Taxes $                    1,528,647.09  $             1,744,340.30  87.63% $                    1,413,718.38  

   4010 Licenses and Permits

      6017 Rental Permits 225.00  5,000.00  4.50% 2,400.00  

      6027 Building Permits 50.00  5,000.00  1.00% 4,228.41  

      6076 Business Licenses 700.00  4,000.00  17.50% 6,335.00  

      6115 Utility Fees 0.00  500.00  0.00% 0.00  

      6117 Vacancy Permits 500.00  3,000.00  16.67% 750.00  

   Total 4010 Licenses and Permits $                           1,475.00  $                  17,500.00  8.43% $                         13,713.41  

   4020 Fed, State and Co Shared Rev

      6008 GOCCP State Police Aid 78,681.75  68,000.00  115.71% 33,818.50  

      6023 Highway User Revenue 40,588.10  112,437.93  36.10% 33,374.49  

      6052 MDDNR Community Parks 8,484.54  0.00  0.00% 0.00  

      6103 M-NCPPC Project Open Space 0.00  74,000.00  0.00% 0.00  

      6121 Highway Transportation Grant 10,550.00  0.00  0.00% 0.00  

      6124 MD Local Impact Grant 0.00  120,000.00  0.00% 0.00  

      6200 ARP Coronavirus Funds 1,264,047.98  1,263,102.67  100.07% 0.00  

      6300 DOJ COPS Hiring Grant 0.00  500,000.00  0.00% 0.00  

   Total 4020 Fed, State and Co Shared Rev $                    1,402,352.37  $             2,137,540.60  65.61% $                         67,192.99  

   4030 Special Trash Pick-up

      6022 Rebates Waste Disposal 0.00  7,996.00  0.00% 3,998.00  

      6024 Metal Pick Up 59.00  500.00  11.80% 35.00  

   Total 4030 Special Trash Pick-up $                                 59.00  $                    8,496.00  0.69% $                           4,033.00  

   4040 Cable TV

      6073 Comcast Franchise Fee 3,685.67  17,000.00  21.68% 4,061.52  

      6074 Verizon Franchise Fee 5,318.51  27,000.00  19.70% 6,493.17  

      6075 Verizon Peg Grant 3,382.57  17,500.00  19.33% 4,129.65  

   Total 4040 Cable TV $                         12,386.75  $                  61,500.00  20.14% $                         14,684.34  

   4050 Fines & Forfeitures

      6015 Park Fine/Vehicle Rel/Acc Reprt 39,507.08  20,000.00  197.54% 10,211.00  

      6016 Municipal Violations/Code Enfor 775.00  0.00  0.00% 0.00  

      6037 Speed Camera Fund 1,043,702.30  1,500,000.00  69.58% 1,008,927.75  

      6077 Civil Citations 0.00  10,000.00  0.00% 4,960.00  

      6094 Speed Camera - Collections 449,320.07  1,000,000.00  44.93% 615,862.38  

   Total 4050 Fines & Forfeitures $                    1,533,304.45  $             2,530,000.00  60.60% $                    1,639,961.13  
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   4060 Interest Income Revenue

      6018 Investment Interest Income 11,652.22  3,000.00  388.41% 1,624.37  

   Total 4060 Interest Income Revenue $                         11,652.22  $                    3,000.00  388.41% $                           1,624.37  

   4070 Rental Income

      6019 Municipal Building Rental 418.01  5,000.00  8.36% 1,657.50  

   Total 4070 Rental Income $                              418.01  $                    5,000.00  8.36% $                           1,657.50  

   4080 Other Revenues

      6021 Miscellaneous 4,611.59  1,000.00  461.16% 3,956.31  

      6038 Donations - Restricted 0.00  3,000.00  0.00% 3,125.00  

      6038.1 Donations - Unrestricted 0.00  5,000.00  0.00% 6,600.00  

      6040 Newsletter Advertising 10.00  0.00  0.00% 0.00  

      6070 Solar Energy - Municipal Bldg 2,425.89  4,600.00  52.74% 3,287.81  

      6105 Utility Line Svc Program Rebate 0.00  2,000.00  0.00% 0.00  

   Total 4080 Other Revenues $                           7,047.48  $                  15,600.00  45.18% $                         16,969.12  

   4090 Sale of Land & Equipment

      6028 Sales of fixed assets 350.00  2,000.00  17.50% 0.00  

   Total 4090 Sale of Land & Equipment $                              350.00  $                    2,000.00  17.50% $                                  0.00  

   5000 Fund Balance (R)

      6085 Trans - Unassigned Fund Balance 0.00  337,613.86  0.00% 0.00  

      6999 Transfer From Fund Balance 0.00  2,021,521.14  0.00% 0.00  

   Total 5000 Fund Balance (R) $                                   0.00  $             2,359,135.00  0.00% $                                  0.00  

   5010 Other Financing

      6111 Other Financing - Loan 0.00  242,423.06  0.00% 0.00  

   Total 5010 Other Financing $                                   0.00  $                242,423.06  0.00% $                                  0.00  

   6025 Fingerprinting 350.00  0.00  0.00% 0.00  

Total Income $                    4,498,042.37  $             9,126,534.96  49.29% $                    3,173,554.24  

Gross Profit $                    4,498,042.37  $             9,126,534.96  49.29% $                    3,173,554.24  

Expenses

   7073.1 Communication Equipment (deleted) 0.00  0.00  0.00% 0.00  

   9000 Total Elected Official Expenses

      9001 Town Council

         7000 Salaries-Council 12,733.28  28,800.00  44.21% 8,011.00  

         7001 Service Expenses-Council 0.00  30,000.00  0.00% 243.44  

         7002 Dues/Meetings/MML Conv-Council 1,708.50  20,000.00  8.54% 1,746.91  

         7228 FICA-Council 487.05  2,203.20  22.11% 734.40  

         7229 Workers Comp-Council 0.00  2,008.00  0.00% 151.35  

         7370 Communications Exp - Council 522.23  2,000.00  26.11% 1,096.02  

      Total 9001 Town Council $                         15,451.06  $                  85,011.20  18.18% $                         11,983.12  

      9002 Mayor

         7004 Salary-Mayor 7,000.00  12,000.00  58.33% 3,555.55  

         7005 Employee Appreciation-Mayor 450.00  7,000.00  6.43% 5,897.10  

         7006 Service Expenses-Mayor 845.00  10,000.00  8.45% 788.56  

         7007 Dues/Meeting/MML Conv-Mayor 519.50  4,000.00  12.99% 154.67  

         7008 Election Expense 0.00  3,000.00  0.00% 1,697.07  

         7197 Event/Meeting Hospitality 1,050.00  3,000.00  35.00% 2,825.00  

         7230 FICA - Mayor 153.00  918.00  16.67% 374.85  

         7231 Workers Comp - Mayor 0.00  335.00  0.00% 25.23  

         7371 Communications Exp - Mayor 288.32  1,400.00  20.59% 315.01  

      Total 9002 Mayor $                         10,305.82  $                  41,653.00  24.74% $                         15,633.04  

   Total 9000 Total Elected Official Expenses $                         25,756.88  $                126,664.20  20.33% $                         27,616.16  

   9005 Total Administration Expenses

      9006 Town Clerk



         7003 Codification 995.00  3,000.00  33.17% 995.00  

         7009 Salary-Town Clerk 32,500.00  65,000.00  50.00% 22,306.37  

         7011 Training - Town Clerk 296.37  2,265.00  13.08% 0.00  

         7012 Service Expenses - Town Clerk 0.00  400.00  0.00% 0.00  

         7014 Town Clerk Dues/Meetings/Conven 200.00  3,500.00  5.71% 250.00  

      Total 9006 Town Clerk $                         33,991.37  $                  74,165.00  45.83% $                         23,551.37  

      9007 Town Administrator

         7013 Salary - Town Administrator 41,367.27  84,208.00  49.13% 38,222.02  

         7225 Town Administrator Service Exp 79.00  1,000.00  7.90% 0.00  

         7226 Town Admin Dues/Meetings/Conv 450.00  4,000.00  11.25% 0.00  

      Total 9007 Town Administrator $                         41,896.27  $                  89,208.00  46.96% $                         38,222.02  

      9008 Finance

         7016 Salary - Treasurer 40,084.84  74,853.00  53.55% 29,055.03  

         7018 Service Expenses - Treasurer 0.00  100.00  0.00% 0.00  

         7019 Insurance Fidelity - Treasurer 595.67  200.00  297.84% 0.00  

         7020 Training - Treasurer 0.00  3,000.00  0.00% 490.00  

         7021 Dues/Meeting/ MML Con-Treasurer 0.00  1,500.00  0.00% 60.00  

         7022 Data Auto Syst Upkeep-Treasurer 0.00  2,000.00  0.00% 0.00  

         7023 Audit - Finance 0.00  26,000.00  0.00% 14,000.00  

         7275 Salary - AP/AR Staff Accountant 0.00  45,000.00  0.00% 0.00  

      Total 9008 Finance $                         40,680.51  $                152,653.00  26.65% $                         43,605.03  

      9009 Administrative

         7015 Salary - Administrative Asst 16,833.63  42,400.00  39.70% 14,961.59  

         7127 FICA 4,813.17  23,941.51  20.10% 9,533.78  

         7128 Health Insurance 6,494.29  23,560.00  27.56% 7,907.36  

         7129 Retirement 7,779.34  18,777.66  41.43% 7,429.55  

         7130 Worker's Comp Insurance 0.00  13,000.00  0.00% 2,541.80  

         7131 Life/Disability Insurance 1,631.94  4,720.00  34.58% 1,645.75  

         7132 Vehicle Repair 664.90  600.00  110.82% 80.95  

         7133 Fuel 600.00  600.00  100.00% 239.52  

         7224 Training-Administrative Assist 0.00  1,500.00  0.00% 155.43  

         7239 Overtime - Administrative Asst 1,039.83  1,500.00  69.32% 307.51  

      Total 9009 Administrative $                         39,857.10  $                130,599.17  30.52% $                         44,803.24  

   Total 9005 Total Administration Expenses $                       156,425.25  $                446,625.17  35.02% $                       150,181.66  

   9010 Total Non-Depart Expenses

      7025 Legal Services

         7025.1 Legal Fees - General 6,778.34  60,000.00  11.30% 25,716.90  

         7025.2 Legal Annexation 0.00  0.00  0.00% 2,100.00  

      Total 7025 Legal Services $                           6,778.34  $                  60,000.00  11.30% $                         27,816.90  

      7026 FICA Expense 39,205.24  0.00  0.00% 562.68  

      7029 General Liability Insurance 22,901.25  75,000.00  30.54% 34,295.50  

      7036 Legal Notices 229.50  2,000.00  11.48% 932.50  

      7038 Copier- Administration 10,625.11  17,000.00  62.50% 9,775.89  

      7039 Postage - Administration 0.00  1,500.00  0.00% 69.10  

      7040 Web Page Service 3,790.46  4,600.00  82.40% 3,609.96  

      7041 Office Supplies - Admin 1,692.91  9,000.00  18.81% 9,864.77  

      7042 Service Contracts 504.73  3,100.00  16.28% 1,907.87  

      7044 Utilities-Municipal Building 6,128.68  8,500.00  72.10% 4,475.58  

      7045 Telephone - Municipal Building 168.16  10,000.00  1.68% 4,294.87  

      7047 ADP Payroll Service Expense 3,035.03  5,000.00  60.70% 2,215.17  

      7048 Association Dues 256.92  3,500.00  7.34% 2,648.13  

      7050 Bank Service Charges 0.00  6,000.00  0.00% 1,391.20  



      7193 Cellular Phones 657.44  3,600.00  18.26% 1,381.72  

      7198 Office Equipment 5,040.65  10,000.00  50.41% 9,480.64  

      7227 Newsletter Expense 250.00  6,000.00  4.17% 2,116.00  

      7233 Webmaster 0.00  5,000.00  0.00% 0.00  

      7257 Community Events 7,871.28  3,500.00  224.89% 5,775.97  

      7264 Special Contract Services* 10,816.65  42,200.00  25.63% 12,699.98  

      7265 Marketing 7,157.54  18,000.00  39.76% 8,304.42  

      7353 I-Net Dues 0.00  5,300.00  0.00% 0.00  

   Total 9010 Total Non-Depart Expenses $                       127,109.89  $                298,800.00  42.54% $                       143,618.85  

   9015 Total Public Safety

      7054 Salary - Police Officer/Forster 37,463.86  73,426.64  51.02% 23,174.42  

      7055 Salary - Police Clerk 24,385.94  47,000.00  51.88% 21,452.29  

      7056 Salary- Code Enforecement Off 20,345.47  41,200.00  49.38% 20,384.53  

      7057 Salary - Police Officer/Paige 9,318.75  54,636.35  17.06% 27,108.99  

      7060 Salary - Police Officer/Nugent 29,663.28  53,045.00  55.92% 26,028.08  

      7061 Salary - Police Officer 4 30,101.80  57,963.70  51.93% 26,910.00  

      7062 Salary - Police Officer/Grooms 31,328.68  57,963.70  54.05% 24,092.67  

      7065 Overtime - Police 33,392.53  46,000.00  72.59% 25,343.41  

      7066 New Uniform Issue - Police 12,670.65  20,000.00  63.35% 9,072.93  

      7068 Gasoline Expense-Police 1,513.57  50,000.00  3.03% 18,606.99  

      7069 Vehicle/Equipment Repair 9,779.46  40,000.00  24.45% 29,376.67  

      7070 Office Supplies - Police 7,589.81  15,000.00  50.60% 3,716.63  

      7073 Communication Equip - Service 42,042.12  20,000.00  210.21% 3,494.98  

      7074 Law Enforcement Equip - Capital 0.00  25,000.00  0.00% 3,080.00  

      7075 Training/Dues/Meetings/Conv-PD 8,760.98  20,000.00  43.80% 11,524.80  

      7076 Supplies & Miscellaneous Exp 30,178.63  25,000.00  120.71% 17,908.84  

      7077 Mobile Data Computers 4,186.98  15,000.00  27.91% 10,256.90  

      7083 Training/Meetings/Conventions 25.00  0.00  0.00% 0.00  

      7084 Telephone - Police Department 120.81  8,000.00  1.51% 3,106.43  

      7165 Overtime - Code Enforcement 3,382.05  6,000.00  56.37% 0.00  

      7167 Workers Compensation 32,712.00  75,000.00  43.62% 32,428.23  

      7168 Health Insurance 35,889.71  76,000.00  47.22% 33,748.44  

      7169 Life/Disability Insurance 4,187.94  7,000.00  59.83% 3,500.91  

      7170 Retirement 22,986.52  43,921.96  52.33% 18,044.38  

      7171 FICA 14,256.34  56,041.40  25.44% 25,860.27  

      7175 Survelliance Cameras / ALPR 5,846.03  21,000.00  27.84% 4,908.69  

      7176 Police MOU/Attorney Fee 0.00  10,000.00  0.00% 4,807.00  

      7200 Salary - Police Chief 48,162.68  96,541.90  49.89% 37,415.00  

      7201 Debt Service - Police Vehicle 0.00  178,372.00  0.00% 21,318.17  

      7203 Subscriptions 4,408.61  8,000.00  55.11% 224.00  

      7204 Weapons (Firearms & Ammunition) 4,100.00  15,000.00  27.33% 6,284.01  

      7205 Recruitment Expense 1,099.63  4,000.00  27.49% 1,474.00  

      7206 Substance and Physical Testing 2,039.00  6,000.00  33.98% 639.00  

      7207 Community Engagement 20,111.18  20,000.00  100.56% 12,752.02  

      7220 Salary - Code Enforcement Off 18,950.76  41,200.00  46.00% 0.00  

      7262 Salary - Police Officer/Best 28,156.38  53,045.00  53.08% 22,580.56  

      7269 Salary -Police Officer/Williams 30,050.02  53,045.00  56.65% 25,725.20  

      7270 Salary - Police Officer/Bigelow 29,794.89  51,500.00  57.85% 25,693.38  

      7372 Supplies - CEO 4,655.04  14,000.00  33.25% 3,819.91  

      7373 Law Enforcement Equip-Supplies 1,573.71  13,000.00  12.11% 1,904.00  

      7374 Training/Dues/Meetings/Conv-CEO 0.00  25,000.00  0.00% 20.00  

      7375 Debt Service - Police Equipment 0.00  100,000.00  0.00% 0.00  



      7376 Canine Expense 6,364.86  20,000.00  31.82% 1,746.54  

      7566 Uniform Issue Code Enforcement 401.67  6,000.00  6.69% 0.00  

      7569 Vehicle Repair - CEO 0.00  10,000.00  0.00% 0.00  

      7573 Communication Equip - CEO 1,529.10  7,000.00  21.84% 0.00  

      8300 DOJ COPS Hiring Grant 0.00  500,000.00  0.00% 0.00  

      8301 DOJ COPS Hiring Grant - Match 12,936.57  364,000.00  3.55% 0.00  

   Total 9015 Total Public Safety $                       666,463.01  $             2,549,902.65  26.14% $                       589,533.27  

   9020 Total Public Works Expenses

      9021 Public Works - Administration

         7085 Salary - Crewman 2 17,810.96  35,316.02  50.43% 13,780.87  

         7086 Salary - Custodian 7,453.46  14,904.66  50.01% 3,195.00  

         7087 Salary - Crewman III (P/T) 6,937.90  15,478.12  44.82% 6,456.40  

         7088 Salary - Crewman 3 19,380.80  37,719.04  51.38% 15,106.71  

         7090 Overtime - Public Works 7,083.17  5,000.00  141.66% 2,067.70  

         7098 Uniform Replacement 360.00  8,000.00  4.50% 1,292.94  

         7101 Telephone - Public Works 423.45  3,500.00  12.10% 1,451.66  

         7102 Health Insurance 10,389.90  22,740.00  45.69% 7,892.96  

         7103 FICA 4,382.52  16,291.39  26.90% 6,180.37  

         7104 Retirement 5,372.08  12,777.56  42.04% 4,291.98  

         7105 Workers Compensation 0.00  14,375.00  0.00% 9,452.89  

         7106 Life/Disability Insurance 898.13  2,000.00  44.91% 936.06  

         7160 Office Supplies and Equipment 0.00  2,000.00  0.00% 0.00  

         7235 Salary - PW Director 17,960.50  65,130.64  27.58% 27,825.62  

         7242 Training/Dues/Meetings/Conv 1,310.00  7,000.00  18.71% 310.00  

         7260 Substance Testing 0.00  500.00  0.00% 0.00  

         7276 Salary - PW Lead 27,685.03  39,410.80  70.25% 0.00  

      Total 9021 Public Works - Administration $                       127,447.90  $                302,143.23  42.18% $                       100,241.16  

      9022 Public Works - Bldg Maintenance

         7093 Supplies/Miscellaneous 10,826.62  4,000.00  270.67% 1,601.75  

         7095 Exterminating 455.79  3,000.00  15.19% 657.51  

         7096 Janitoral Supplies 1,573.26  5,500.00  28.60% 2,044.94  

         7097 Sm Equipment/PW Bldg Maint-Repl 728.88  7,000.00  10.41% 1,629.31  

      Total 9022 Public Works - Bldg Maintenance $                         13,584.55  $                  19,500.00  69.66% $                           5,933.51  

      9023 Public Works - Fleet Maint

         7092 Vehicle Maintenance 6,943.23  12,000.00  57.86% 7,182.29  

         7094 Gasoline Expense 2,000.00  10,000.00  20.00% 4,019.60  

      Total 9023 Public Works - Fleet Maint $                           8,943.23  $                  22,000.00  40.65% $                         11,201.89  

      9024 Public Works- Public Area Maint

         7089 Supplies/Equipment 3,311.06  10,000.00  33.11% 3,686.94  

         7263 Public Area Maintenance 26,040.75  46,000.00  56.61% 29,548.70  

      Total 9024 Public Works- Public Area Maint $                         29,351.81  $                  56,000.00  52.41% $                         33,235.64  

      9025 Public Works - Street Maint

         7099 Street Signs & Paint 3,910.89  10,000.00  39.11% 1,762.74  

         7243 Street Maintenance 0.00  20,000.00  0.00% 4,195.00  

         7377 Large Equipment - Capital Exp 0.00  0.00  0.00% 4,475.15  

         8008 Snow Removal/Tree Removal 7,750.07  20,000.00  38.75% 0.00  

      Total 9025 Public Works - Street Maint $                         11,660.96  $                  50,000.00  23.32% $                         10,432.89  

   Total 9020 Total Public Works Expenses $                       190,988.45  $                449,643.23  42.48% $                       161,045.09  

   9030 Total Trash Services

      8001 Goode Trash 74,695.05  280,665.00  26.61% 93,967.50  

      8002 Refuse Disposal Fees 124.00  1,600.00  7.75% 0.00  

      8102 Municipal Public Dumpster 1,331.20  7,000.00  19.02% 2,730.00  



   Total 9030 Total Trash Services $                         76,150.25  $                289,265.00  26.33% $                         96,697.50  

   9035 Total Street Lighting Expense

      8006 Street Lighting 10,060.31  42,000.00  23.95% 17,829.33  

   Total 9035 Total Street Lighting Expense $                         10,060.31  $                  42,000.00  23.95% $                         17,829.33  

   9040 Total Capital Improvement

      8042 Debt Service - Street Improveme 20,534.83  118,000.00  17.40% 23,069.75  

   Total 9040 Total Capital Improvement $                         20,534.83  $                118,000.00  17.40% $                         23,069.75  

   9045 Total Municipal Bldg Expense

      7046 Community Room-Upgrade/Maint 45.78  12,000.00  0.38% 438.65  

      7194 Network System-IT System/Phones 24,076.68  40,000.00  60.19% 17,960.48  

      7196 Furniture 0.00  2,000.00  0.00% 0.00  

      7223 General Building Repair & Maint 4,594.96  25,000.00  18.38% 11,975.64  

         7223.2 Municipal Bldg - Renovation 1,272.42  0.00  0.00% 0.00  

      Total 7223 General Building Repair & Maint $                           5,867.38  $                  25,000.00  23.47% $                         11,975.64  

      7256 Community Rm Rental Services 540.00  2,000.00  27.00% 550.00  

      8038 Modoc Building 4,647.92  0.00  0.00% 183,753.48  

      8050 Public Safety Center 903,327.18  910,000.00  99.27% 0.00  

   Total 9045 Total Municipal Bldg Expense $                       938,504.94  $                991,000.00  94.70% $                       214,678.25  

   9050 Total Special Programs Expense

      7245 1859 Club 0.00  5,000.00  0.00% 3,921.56  

      7246 Healthy Lunch Program 1,300.00  0.00  0.00% 0.00  

      7350 Healthy Heights Program 0.00  17,000.00  0.00% 0.00  

         7350.1 Salary-Healthy Heights Program 1,935.00  0.00  0.00% 0.00  

         7350.2 Healthy Heights Program Exp 1,166.00  0.00  0.00% 0.00  

      Total 7350 Healthy Heights Program $                           3,101.00  $                  17,000.00  18.24% $                           3,921.56  

      8010 Forest Heights Day 7,342.00  10,000.00  73.42% 0.00  

      8028 Plus 60 Senior Program 0.00  5,000.00  0.00% 0.00  

      8030 Youth Programs 68.73  25,000.00  0.27% 5,339.82  

         8030.1 Youth Community Engagement - Cty Project Charge 2,625.98  0.00  0.00% 0.00  

      Total 8030 Youth Programs $                           2,694.71  $                  25,000.00  10.78% $                           5,339.82  

      8040 Salary - Youth Coordinator (Cty Project Charge) 1,923.07  0.00  0.00% 0.00  

      8044 Senior Exercise Program 1,672.00  6,500.00  25.72% 1,976.00  

         8044.1 Senior Exercise Program-FICA 0.00  0.00  0.00% 167.02  

         8044.3 Seniors Exercise Program Salary 0.00  0.00  0.00% -76.00  

      8045 Community Garden 0.00  10,000.00  0.00% 1,806.19  

      8046 Community Gathering Space 3,840.95  8,500.00  45.19% 807.83  

   Total 9050 Total Special Programs Expense $                         21,873.73  $                  87,000.00  25.14% $                         13,942.42  

   9055 Total Speed Camera Expenses

      7210 Computers/Software 0.00  7,000.00  0.00% 5,237.69  

      7214 Other 4,500.00  0.00  0.00% 18,887.35  

      7216 Attorney Fees 5,178.00  9,000.00  57.53% 2,945.00  

      7300 Administrative Fee 489,536.13  1,000,000.00  48.95% 628,775.31  

      7301 Salary - Ombudsman 8,525.00  15,000.00  56.83% 2,065.00  

      7302 Overtime 13,898.72  30,000.00  46.33% 6,648.50  

      7305 FICA 7,622.61  37,642.05  20.25% 10,668.26  

      7398 Worker's Compensation 0.00  50,000.00  0.00% 14,265.50  

      7399 Retirement 14,575.12  29,523.18  49.37% 8,390.54  

      7401 Salary - Admin Clerk 10,762.66  50,000.00  21.53% 19,033.41  

      7402 Salary - Lieutenant 41,241.60  80,235.25  51.40% 33,104.82  

      7403 Salary - Corporal/ Fogg 28,963.38  54,636.35  53.01% 21,789.74  

      7404 Salary - Officer 1 28,498.09  54,636.35  52.16% 17,162.28  

      7405 Salary - Officer 2 30,619.69  53,045.00  57.72% 23,981.09  



      7406 Life Insurance 2,399.34  7,200.00  33.32% 1,494.97  

      7407 Health Insurance 22,719.04  55,000.00  41.31% 13,608.30  

      7408 Uniforms 6,060.40  15,000.00  40.40% 12,688.26  

      7409 Gasoline 2,410.61  17,000.00  14.18% 8,951.11  

      7410 Vehicel Repair 1,720.99  10,000.00  17.21% 1,674.38  

      7411 Office Supplies 0.00  15,000.00  0.00% 4,197.73  

      7412 Communication Equipment 4,317.17  8,000.00  53.96% 3,883.05  

      7413 Law Enforcement Equip-Capital 16,347.23  48,000.00  34.06% 39,447.30  

      7414 Training/Dues/Meetings/Conv 7,575.69  10,000.00  75.76% 4,892.62  

      7415 Supplies 4,999.00  15,000.00  33.33% 2,517.40  

      7416 Mobile Data Computers 2,189.13  3,000.00  72.97% 425.43  

      7417 Telephone 120.80  8,000.00  1.51% 361.41  

      7418 Weapons and Ammunition 6,150.00  7,000.00  87.86% 4,118.00  

      7419 Substance Abuse Training 2,480.00  7,000.00  35.43% 3,662.00  

      7420 Salary - Officer 3 27,743.58  51,500.00  53.87% 0.00  

      7421 Salary - Officer 4 30,186.62  51,500.00  58.61% 21,693.09  

      7423 Salary - Officer 5 9,527.03  51,500.00  18.50% 0.00  

      7424 Copier 4,914.56  2,500.00  196.58% 1,463.12  

   Total 9055 Total Speed Camera Expenses $                       835,782.19  $             1,852,918.18  45.11% $                       938,032.66  

   9060 Total State Revenue

      7311 State Revenue 0.00  200,000.00  0.00% 0.00  

   Total 9060 Total State Revenue $                                   0.00  $                200,000.00  0.00% $                                  0.00  

   9065 Total Allowed Expenditures

      7208 It/Software 31,112.71  0.00  0.00% 69.00  

   Total 9065 Total Allowed Expenditures $                         31,112.71  $                           0.00  $                                69.00  

   9070 Restricted Funding

      7259 M-NCPPC POS - Gathering Space 0.00  34,000.00  0.00% 0.00  

      7266 M-NCPPC POS - Comm Garden 0.00  40,000.00  0.00% 0.00  

   Total 9070 Restricted Funding $                                   0.00  $                  74,000.00  0.00% $                                  0.00  

   9085 ARPA Fund Expeditures

      8200 ARPA Fund Expenditures 35,187.80  1,263,102.67  2.79% 0.00  

         8200.2 Negative Economic Impacts 30,000.00  0.00  0.00% 0.00  

         8200.4 Premium Pay 6,717.36  0.00  0.00% 0.00  

         8200.5 Infrastructure 188,051.85  0.00  0.00% 176,130.00  

         8200.6 Revenue Replacement 88,004.81  0.00  0.00% 0.00  

         8200.7 Administrative 357,264.10  0.00  0.00% 764.48  

      Total 8200 ARPA Fund Expenditures $                       705,225.92  $             1,263,102.67  55.83% $                       176,894.48  

   Total 9085 ARPA Fund Expeditures $                       705,225.92  $             1,263,102.67  55.83% $                       176,894.48  

   9090 Fund Balance (E)

      9999 Unassigned Fund Balance (E) 0.00  337,613.86  0.00% 0.00  

   Total 9090 Fund Balance (E) $                                   0.00  $                337,613.86  0.00% $                                  0.00  

Total Expenses $                    3,805,988.36  $             9,126,534.96  41.70% $                    2,553,208.42  

Net Operating Income $                       692,054.01  $                           0.00  $                       620,345.82  

Net Income $                       692,054.01  $                           0.00  $                       620,345.82  


